Promiti Computers & Network (Pvt.) Ltd.

166, Imperial Tower (3rd Floor), Mirpur Road, Kalabagan, Dhaka.

Phone: (02) 9127328, FAX: (02) 9133902; Email: info@promiti.com

Submission Application

Ref. 
: 
Prom/Soft/2008-2009/10/21
Date
:
Octorber 06, 2009.

To,

National Consultant
Bangladesh Institutional Capacity Building Programs.

Subject: Technical & Financial Proposal for the “Website Development & Automation” of BOI.
Dear Sir,

It came to our notice that your have taken initiatives to develop an interactive map capability to enhance the visibility and activities of the concern within the Bangladesh as well as outside of Bangladesh.

We, Promiti Computers and Network (Pvt.) Ltd. are fully capable to develop application for the described systems. Promiti has been running its business in generalized and customized software development since 1996. These software are running successfully in different government, semi-government, private, non government organizations (NGOs) and educational institutes that provide solutions for Web based Application, Cellular Phone Value Added Service Application and Solutions, Accounting, Micro Finance Management System, Students Information System, Sales, Inventory, Payroll, Library, Revenue and Budget Management etc. As per the information mentioned above, we are showing our interest by submitting the proposal and prove our capability, experience, technical strength in the subjected application development. 

We will be grateful if you analyze our expression of interest and allow us for next step so that we can explore our experience and capabilities for above mentioned project.

Thanks and best regards.

We remain,

Yours Sincerely,

	Authorized Signature

(In full and initials)
	

	Name and title of Signatory
	Md. Ruhul Amin

Managing Director

	Name of Firm
	Promiti Computers & Network (Pvt) Ltd.

	Address
	166, Imperial Tower (3rd Floor), Mirpur Road, Kalabagan, Dhaka.


Understanding the Terms of References (TOR) of the Assignment
Assignment: Develop Interactive Map
Design vector maps.
· The maps shall be interactive.

· Point some locations on the map for example EPZ/Offices, Divisions, Districts and Sub Districts etc.

· Invoke address or other useful information alone with links to external Web Site on mouse over.

· Design and plot data for 10 business sectors (textiles, chemicals, IT etc.) across country with approx. 100 companies per sector. 
· Information provided on other infrastructure, institutions etc.
Understandings: The Vector Map (VMAP) is a vector-based collection of Geographic Information System (GIS) data about a specific area at various levels of detail. The Interactive Vector map will include the locations along with pointed EPZ/Offices that brief shortly their address & web links. We will develop an administration module for the BOI respective personnel to insert/ edit/delete the map issues such like inserting new company, available information modification, delete of an existing information etc. This admin panel will build-up as easy to use, and anyone can operate frequently.
Training On Administration Module: After completing the Development Milestone we will provide a training session for the BOI respective user with proper documentation. This training session will divided on two parts as of technological description and operation. In the technological part we will introduce the total developed system and the hereafter part of operation we will provide the guideline to operate the whole developed system.

Following GIS Standards: A Geographic Information System (GIS) captures, stores, analyzes, manages, and presents data that is linked to location. Technically, GIS is geographical information systems standard which includes mapping framework and its application with remote sensing, land surveying, aerial photography, mathematics, geography. In a more generic sense, GIS applications are tools that allow users to create interactive queries, analyze spatial information, edit data, maps, and present the results of all these operations.

In a GIS, geographical features are expressed as vectors, by considering those features as geometrical shapes. Different geographical features are expressed by different types of geometry such like Points, Lines, Polygons, etc. Each of these geometries is linked to a row in a database that describes their attributes. This information can be used to make a map to describe a particular attribute of the dataset.
Vector features can be made to respect spatial integrity through the application of topology rules such as 'polygons must not overlap'. Vector data can also be used to represent continuously varying phenomena.

Justification of Proposed Technology 

Choice of Tools and Languages : Adobe Flash & XML
Why Adobe Flash?
· Adobe Flash is a popular Active X method for adding animation and interactivity to web pages; Flash is commonly used to create animation and various web page components.
· Flash can manipulate vector and raster graphics and supports bi-directional streaming of audio and video. It contains a scripting language called Action Script.
· Usage: We use this tool to show locations of EPZ/offices and the creation of map, etc. Illustrations will be used as layers and backgrounds of maps, so this makes different presentations. We apply Flash Animation Active X with Action Scripts for giving a gorgeous look to the user.

Why XML?

· XML (Extensible Markup Language) is a set of rules for encoding documents electronically.
· Extensible Markup Language (XML) provides a foundation for creating documents and document systems. XML operates on two main levels: first, it provides syntax for document markup; and second, it provides syntax for declaring the structures of documents. XML is clearly targeted at the Web, though it certainly has applications beyond it. 
· XML provides a basic syntax that can be used to share information between different kinds of computers, different applications, and different organizations without needing to pass through many layers of conversion.
· XML offers the advantages, including: Simplicity, Extensibility, Interoperability, Openness and A core of experienced professionals.

· Usage: We use the language to invoke the dynamic information on location base with detail addresses and web links.
Team Composition and Task Assignment
Professional Staffs who will be involved in the Development of Interactive Map for the BOI Website.

	Name of  Staff
	Position Assigned
	Task Assigned

	Md. Ruhul Amin
	Project Manager & Training Supervisor  
	Project management. Ensure completion of all software deliverables of the project timely and correctly. Co-ordination & correspondence with internal and external entities of application related issues. 

	Md. Nazrul Islam
	GIS Application Developer & Trainer
	Ensure GIS related technical solutions in this project and advise to develop, implement, GIS part in any .

	Ziaul Abedin Sakib
	Creative UI Designer & Trainer
	Illustration of Vector Map with segments, Application Development, Conducting Installation.  Fine tuning of developed application, security configuration and other controls.


	Qutub Uddin Ahmed
	Sr. Programmer
	Raw level programming. Application Development, Conducting Installation. Development test cases and test the application Work with user during testing.


Financial Offer
Resource Involved: 4 Persons along with the Project Manager.
Project Manager Remuneration per day: 100 USD 

Project Manager Working Days: 10
GIS Application Developer Remuneration per day: 150 USD

GIS Application Developer Working Days: 2 Days

Graphic Designer Remuneration per day: 80 USD

Graphic Designer Working Days: 15 Days

Developer Remuneration: 80 USD

Developer Working Days: 25 Days

Total Working Days: 25 after approval of concept and Approach to be used. 

	Sl No.
	Item Name
	Number of Unit
	Number of Person
	Number of Working Days
	Remuneration  US $ per Day
	Total Price In US $

	1. 
	Project Manager
	01
	01
	10
	100
	1000.00

	2. 
	GIS Application Developer
	01
	01
	02
	150
	300.00

	3. 
	Developer Involvement to Design of Vector Map with segment, development of interactive map with dynamic information for the BOI Website
	01
	01
	25
	80
	2000.00

	4. 
	Graphic Designer Involvement to Design of Vector Map with segment, development of interactive map with dynamic information for the BOI Website
	01
	01
	15
	80
	1200.00

	5. 
	Training On Administration Module for Map Location/Information Edit, Delete & Update
	01
	03
	2
	75
	450.00

	Total Remuneration  In USD
	4950.00


In Word: US Dollar Four Thousand and Nine Hundred Fifty Only.
Payment Mode: As per Terms 0f References.

VAT & TAX: This Price Excluding all VAT and TAX (If Any). 

Offer Validity: 07 Working days after submission the proposal.

Delivery Time: 25 Working Days after as per TOR after Receiving Work Order.
We remain,
Yours Sincerely,

	Authorized Signature

(In full and initials)
	

	Name and title of Signatory
	Md. Ruhul Amin

Managing Director

	Name of Firm
	Promiti Computers & Network (Pvt) Ltd.

	Address
	166, Imperial Tower (3rd Floor), Mirpur Road, Kalabagan, Dhaka.


Time Analysis
1. Development Milestone 1 :

	Persons
	Duration

	2
	7 Days


*  Promiti will present a pre-conceptual design with desired features and functionalities  covering the above mention parts and Consultant will have to give the acceptance whether detail scopes and design is as per the TOR and accurate. After that acceptance Promiti will start the development and deployment phase. 20% of the quoted amount should be paid after this phase as per TOR Payment Milestones.

2. Development Milestone 2 :

	Persons
	Duration

	2
	18 Days


* After first development milestone Promiti will finally design & deploy the developed module and testing all features jointly with Consultant entity. If everything as per scope of work and accepted by the International & National Consultants then authority will give the acceptance for this phase. The Training Session will held by this milestone time period. 80% of the payment should be paid after this phase. 
We remain,

Yours Sincerely,

	Authorized Signature

(In full and initials)
	

	Name and title of Signatory
	Md. Ruhul Amin

Managing Director

	Name of Firm
	Promiti Computers & Network (Pvt) Ltd.

	Address
	166, Imperial Tower (3rd Floor), Mirpur Road, Kalabagan, Dhaka.


________________________________________________________________________

This communication is confidential. Any unauthorized review, use, disclosure or distribution is prohibited.

